
1 

Sandhurst Youth Ministry www.sym.org.au 
03 5441 2544 PO Box 201 Bendigo 3552 
youthmin@sand.catholic.org.au and sym@sand.catholic.org.au 

 
Information Package 

Youth Ministry Worker position 

 
Thank you for enquiring about working as a Youth Ministry Worker in the Diocese of Sandhurst. 
We look forward to receiving your application. 
 
Please include: 

• A covering letter, addressing the selection criteria 
• A copy of your curriculum vitae, including contact details for at least two referees. 
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Job Advertisement 

The Diocese of Sandhurst seeks to employ a Youth Ministry Worker for a period of 19 months, 
who will resource and support the development of youth ministry in the diocese, enabling and 
empowering local people to take responsibility for youth ministry at a grass roots level. An 
information package is available on www.sym.org.au, or by contacting The Chancery on (03) 5441 
2544. Applications close 5th February 2010. 

Timeline 

11th January    Advertising starts 
5th February   Applications close 
8-12th February   Interviews – Held in Diocesan Chancery, 174 McCrae St Bendigo 
1st March 2010  Position begins 
30th September 2011 Position concludes 

Selection Criteria 

• Demonstrate understanding of, and commitment to: 
o The Vision and Goals of the Sandhurst diocese,  
o  “Anointed and Sent: An Australian Vision for Catholic Youth Ministry”  
o The ethos and structure of the Catholic Church 
o The Strategic plan of the Youth Ministry Reference Group. 
o Adolescent developmental needs within the contexts of youth and popular cultures. 
o Personal spiritual maturity and involvement in a Eucharistic community. 
o Working collaboratively within a team environment 
• Demonstrate the use of: 
o Public speaking skills 
o Excellent verbal, written and interpersonal communication skills with diverse groups 
of people, from young people, to those in leadership positions in parishes and schools, including 
clergy. 
o Communication technology within the office environment, including Microsoft Office, 
Word, PowerPoint, Publisher, and Excel. 
o Communication technology for connecting with young people, including uploading 
website content and other forms of electronic communication. 
• Hold : 
o A current Victorian Driver’s Licence 
o A current working with Children Check (or be prepared to get one) 
o Relevant qualifications and experience 

Notes on Contract 

Youth Ministry Worker will be provided with a car, a mobile phone, and computer.  
Costs for approved education can be shared with diocese  
Salary will be in the region of $35,000 per annum. 
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Role Description 

Role:  Diocesan Youth Ministry Worker 
Time Span: 37.5 hours per week.  

Begin 1st March 2010, End 30th September 2011. 
Location:  Bendigo 2010, negotiable for 2011 (Bendigo/Shepparton) 
 
This position has been created for the duration of the Diocesan Youth Ministry  
Co-ordinator’s Maternity leave, and return to part-time work in late 2010 and 2011. 
 
Accountability   
Through Diocesan Youth Ministry Co-ordinator  to Bishop Joe Grech. 
During Maternity leave, report through DPC review group, in lieu of Diocesan Youth Ministry Co-
ordinator 
 
Key Support  
Diocesan Youth Ministry Co-ordinator 
During Maternity leave, Key Support directly through Chair of Youth Ministry Reference group.  
 
Vision for the Role 
Working under the direction of the Diocesan Youth Ministry Co-ordinator, to resource and support 
the development of youth ministry in the diocese, enabling and empowering local people to take 
responsibility for youth ministry at a grass roots level within the Catholic Church in Sandhurst.  
 
The vision for Youth Ministry is defined in the document “Anointed and Sent: An Australian Vision 
for Catholic Youth Ministry” as: 

• To foster the personal and spiritual growth of each young person 
• To draw young people into responsible participation in the life, mission and work of the 

Catholic faith community 
• To empower young people to live as disciples of Jesus Christ in our world today. 

 
Responsibilities: 
The Diocesan Youth Ministry worker, being seeped in relationship with God and practice of the 
faith, will work to the Strategic Plan developed by the Youth Ministry Reference Group. 
 
Youth Ministry 

• Demonstrate an understanding of “Anointed and Sent: An Australian Vision for Catholic 
Youth Ministry”  

• Establish regular communication patterns with youth and adult leaders across the 
diocese. 

• Initiate, coordinate and evaluate events for young people.  
• Advocate for young people at local, regional and diocesan level. 
• Facilitate the development of community among youth, families, church and society. 
• Affirm and call forth the gifts of youth and adult leaders and providing opportunities for 

their ongoing spiritual and leadership development, providing leadership training and a 
network of support structures for youth ministry leaders. 

• Engage in study appropriate to youth ministry 
• Work in co-operation with and support of Young Christian Students (YCS) movement. 
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Schools 
• Work with diocesan secondary school and networks in the establishment of stronger 

links between schools and parishes. 
• Create positive relationships with staff and students in diocesan secondary schools and 

the Catholic Education Office. 
 
Parishes 

• Work directly with parishes to establish needs, provide leadership and assist with the 
development of locally led youth ministry through: 
o nurturing parishes implementing adolescent faith formation. 
o implementing the goals and focus areas outlined in “Anointed and Sent” 
o supporting young people in the development of healthy relationships. 
o inviting young people into intimate relationship with Jesus Christ and empowering 

them to live and witness as disciples in today’s world, with an understanding of 
Catholic Social Teaching. 

 
World Youth Day 

• Liaise with regional pilgrims, schools and parishes regarding WYD, through personal 
contact. 

• Advise on strategies for fundraising across the diocese for diocesan funding, and 
empowering local fundraising for WYD. 

• Be available for guest speaking. 
• Advise on registration of local pilgrims to WYD 
• Participate in relevant National information sessions or networks  
• Work with leaders and pilgrims in preparation for and potentially during pilgrimage  

 
Budget Responsibility: 
In consultation with Diocesan Youth Ministry Coordinator and Business Manager Diocese of 

Sandhurst 

 
Key Support Colleagues: 

• Youth Ministry Reference Group 
• Diocesan Ministry Team 
• Australian Network of Diocesan Youth Ministry Co-ordinators  
• Diocesan Priests  
• Religious Education/Faith and Ministry co-ordinators in Secondary Schools 

 

Related groups: 

• Diocesan Pastoral Council 
  

Created by: Bishop Joe Grech, Karen Lunney, Christine Turner, Isaac Demase & Bill Henderson. December 2009 
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Vision of the Diocese 

That every person in the Diocese be inflamed by the love of God 
 

Goals of the Diocesan Pastoral Council 

1. Our Christian call & mission 
We will explore the foundational understanding of baptism as initiation into the 
priesthood, life & mission of Christ. 
We will reflect upon, encourage & tangibly support the various adult vocational 
choices through which the baptismal call  is lived & deepened. 

2. Community 
We will seek to build communities that are welcoming, healing, inclusive, 
interconnected, ecumenical & reaching out - seeking ways to link those who 
actively participate in the worshipping community & those who do not. 

3. Collaborative leadership 
Parishes & diocesan agencies/bodies will, through collaborative processes, 
discern their particular mission in line with diocesan vision, assess their wisest 
use of resources, & ensure adequate formation for all roles and ministries. 

4. Enriching liturgy 
We will work towards life-giving, participative, inclusive liturgy, based upon 
Vatican II principles & sound liturgical spirituality, & underpinned by well-
resourced & formed ministries 

5. Lifelong education & formation in faith 
We will be learning communities, providing diverse, flexible & accessible 
opportunities to explore scripture, Vatican II theology, Catholic social teaching, & 
a spirituality which connects prayer, faith, life, culture & mission. 

6. Engagement with young people in Church life & mission 
We will seek to understand - through dialogue - the culture, challenges & 
concerns of young people, & foster their active engagement at every level of 
church life & mission 
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Text of “Anointed and Sent: An Australian Vision for Catholic Youth Ministry” 

Foreward     
Dear Friends in youth ministry, 
Ministry with young people is something I am deeply passionate about. Sharing faith is part of who we are as 
Catholics, which includes encouraging young people in discipleship, inviting them into our church community and 
journeying with them as they grow. 
Young people are the church of today, not only the church of tomorrow. We are all in relationship with young people in 
some way, and each young person is important. Young people are a part of our community and we all need to be 
active in ministry with them to reflect this. We are God’s work of art (cf. Eph 2:10) and this means that every human 
being, including our young people, needs to be given the best. The best is to help each other to develop an even 
deeper relationship with Jesus Christ. 
Anointed and Sent is the product of years of consultation with youth ministers across Australia. I am glad that it has 
been published to give added structure to our efforts.  It provides us with a common language so the many different 
expressions of youth ministry across Australia can work towards closer networking and unity in diversity. There are 
many strategies for youth ministry that link to this framework, from the national and diocesan level to youth ministry in 
parishes and schools. 
I encourage everyone to use Anointed and Sent as a resource for reflection and action, and find ways to meet the 
goals and the focus areas that fit your community. 
 
Yours in Christ 
Most Rev. Bishop Joseph Grech 
Bishops Delegate for Youth 
Bishops Commission for Pastoral Life 

Introduction     
This document provides a vision for ministry with young people aged 12–30 in Australia. Initiated as a project by the 
Australian Network of Diocesan Youth Ministry Coordinators (ANDYMC), it has been developed in consultation with 
the Australian Catholic Youth Council (ACYC) and Bishop Joseph Grech, Bishops Delegate for Youth in the Bishops 
Commission for Pastoral Life. It was presented in draft form at the inaugural “Youth Leader’s Gathering in 2008” and 
ratified by the Australian Catholic Bishops Conference in May 2009. This is a framework for current and future 
ministry. It focuses on “Why do we engage in ministry with young people?”, rather than seeking to provide what could 
only ever be a sample of the many different answers to the question, “How do we engage in ministry with young 
people?” 
Catholic Youth Ministry seeks to involve young people within the whole faith community, expressing and 
understanding who we are as Church, in our relationship with God. 
This Vision Statement is a call to the entire faith community to be in ministry with young people. 
Youth ministry in Australia has reached a turning point. World Youth Day has given the whole Church in Australia a 
focus on young people, and engaged entire communities in ministry with young people. The Journey of the Cross and 
Icon and Days in the Diocese gave local communities a taste of young people being at the core of the Church. In the 
spirit of the well known proverb, “It takes a whole village to raise a child”, communities had the opportunity to 
experience youth ministry as a vital, integral element of the whole community and not as an optional addition. Cross 
ministry partnerships, involving those in adult faith education, liturgy, vocations and other ministries of the Church, 
took on new importance in bringing ministry with young people into the life of the whole Church. Now we are ready to 
continue the good work begun through preparation and participation in WYD and build on it; we are ready to engage in 
the next step. The question in many local communities is “Where to from here?” 
This document hopes to provide a response to that question. It is a framework upon which ministry with young people 
can develop and where all expressions of it can find a home – including school, parish, diocese, religious orders, 
groups and movements, university chaplaincies and event-based youth ministry. 
There are good things happening in youth ministry throughout Australia, often unacknowledged or unknown. There 
are also significant gaps and challenges and always more that can be done. Engagement with World Youth Day has 
shown the local Church that it is possible to build on current efforts, involve the whole community and create 
wonderful opportunities for all to explore and experience ministry with young people. 
The three goals and eight focus areas are based in Scripture and Canon Law. They describe the mission of the whole 
Church but in this context are applied to a focus on young people. Young people are the Church of today, shaping the 
Church of tomorrow. 
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Guiding Image        
Jesus gave an image for his life’s work when he read in the Synagogue: 
“The Spirit of the Lord is on me, because he has anointed me to preach good news to the poor. He has sent me to 
proclaim freedom for the prisoners and recovery of sight for the blind, to release the oppressed, to proclaim the year of 
the Lord’s favour.”  (Luke 4:18-19) 
As the Church continues in ministry with young people, we hold this image as a guide for our mission. 

Ministry in the Australian Context        
 The Catholic Church in Australia has a rich history of ministry with young people. In addition to the Church’s 
commitment to education, those engaged in ministry with young people stand on the shoulders of the ministries and 
models developed since the 1950s, the faith experience of an immigrant population and an increasing awareness of 
Australia’s place in the universal Catholic Church. 
Our Catholic spirituality is enriched by our indigenous people and the gifts that people of all abilities and cultural 
backgrounds bring to our story. Rural isolation and densely populated urban centres provide genuine challenges and 
opportunities for ministry. 
Following the experience of World Youth Day in 2008, people of all ages wish to be involved in youth ministry. Guided 
by the Holy Spirit, we, the Catholic Church in Australia, journey forward together, sharing the signs of hope in our 
ministry with young people. 

Comprehensive Youth Ministry as a framework        
This document serves to provide a framework for Catholic Youth Ministry with three goals: 
    * To foster the personal and spiritual growth of each young person 
    * To draw young people into responsible participation in the life, mission and work of the Catholic faith community 
    * To empower young people to live as disciples of Jesus Christ in our world today. 
These goals are advanced through eight focus areas: 
    * Prayer and Worship 
    * Evangelisation 
    * Catechesis 
    * Pastoral Care 
    * Community Life 
    * Justice and Service 
    * Leadership Development 
    * Advocacy  
 
The comprehensive approach is a framework for integration and cohesion rather than a specific model. It is not a 
single program or recipe for ministry. 
The framework is flexible, adaptable and inclusive, encompassing intergenerational, multicultural, family-friendly and 
developmentally appropriate programs and tools with which youth ministry can be developed. 
It is designed to affirm existing models of youth ministry; provide direction; and encourage local creativity. 
Youth Ministries with people in any situation – indigenous, disabled, homeless, migrant, refugee, isolated and rural 
and suburban or inner city youth – can all find their ministry reflected in this document, and draw from it. 
Each generation of young people has its distinct traits, and their environment is constantly changing. Young people 
may have increasingly different opportunities and worldviews from their parents, or even their older or younger 
siblings. These generational differences need to be taken into consideration when developing ministry with young 
people. Young people generally live within a family environment, and planning for youth ministry needs to 
acknowledge and incorporate the significant influence of families. 
  

Goal One        
To foster the total personal and spiritual growth of each young person 
 
Growth in faith is a life journey which engages the whole person. 
Adolescence is a crucial time in that journey for asking questions and searching for truth. Our challenge in the Church 
is to foster in young people a sense of Catholic identity that will provide a guiding direction for the rest of their lives. 
Personal and spiritual growth begins in childhood and continues through the young adult years and beyond. This 
development does not happen in isolation, and youth ministry needs to be aware of and support ministry with children, 
young adults, parents and grandparents to enable a holistic approach. 
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Young people need to be nurtured in developing a sense of self worth, understanding that they are created and loved 
by God, whose dream for them contains a path and a future. As a faith community we assist this through prayer, 
leading by example, and providing solid foundations for character and moral development. 
Jesus came that we may have life and have it to the full. (cf. John 10:10) 
People striving towards personal and spiritual growth encounter obstacles and wounds. It is though grace, the healing 
power of the sacraments of Reconciliation and nourishment of the Eucharist that we continue in relationship with God, 
in the midst of our brokenness. The place of the Word of God is key in our ministry with young people, for recognising 
and sharing the joys and sorrows of our own path and journeying with them as they grow spiritually and personally as 
individuals. 
There are many obstacles that may impinge on healthy spiritual growth – from family breakdown, poverty, 
discrimination and social injustice to the increasingly secular worldview portrayed in the media and popular culture, to 
the values of a disposable and consumption-oriented society. Ministry with young people needs to address these 
issues, as both a personal response to those who are suffering, and a wider approach to address the causes. 

Goal Two        
To draw young people into responsible participation in the life, mission and work of the Catholic faith community 
 
The Catholic faith community is the context in which young people need to be drawn into the life and mission of Jesus 
Christ. For most young people this includes the family, home, parish, school and youth-based groups or movements, 
where a stronger link to God can be nurtured. It is in all these arenas that young people should be encouraged to 
discover their Catholic identity and share and develop their God-given gifts, for mission in the local faith community 
and beyond. 
Faith Communities should strive to be places that draw in young people, and give them a sense of belonging, of 
finding a home in the church and being given opportunities to minister side by side with adults. Young people are 
more likely to gain a sense of identity in the community when they are fully engaged as members, living their life in 
Christ. They need to be given opportunities to contribute in areas where they have gifts and skills, apprenticed in 
developing liturgical and parish ministry skills and maturity in each of the focus areas, which cannot happen in 
isolation. 
Young people must be invited into relationships within the intergenerational community and nurtured in their ongoing 
relationship with God, understanding that their call is continually dependant on the Holy Spirit. In a world where people 
increasingly compartmentalise their lives, young people should be actively encouraged to draw from God as their 
source, principally through the liturgy, and to live Christ’s Mission in the world in both the personal and the community 
dimensions. 
The church has a mission beyond that of the gathered worshipping community. It is the responsibility of all to 
encourage young people to use the skills and passion developed within the boundaries of a faith community to be 
principal agents in sharing God’s mission in the wider world.  

Goal Three 
To empower young people to live as disciples of Jesus Christ in our world today 
 
The challenge of discipleship, following Jesus, is at the heart of the Church’s mission. All ministry with young people 
needs to be directed towards discipleship, encouraging young people to develop their personal relationship with 
Jesus, fostering an understanding of the Good News, and participating in the discipleship’s worthy adventure towards 
Eternal Life. 
All Christians are called through Baptism, and empowered by the Holy Spirit, to life in Christ. This takes place within a 
supportive community, as members of the Body of Christ. We are called to reach out to young people, welcome them, 
help them find their place in the Church and accept and encourage the gifts and spirit they bring to the whole 
community. Without young people, the Body of Christ is not whole. 
The Church needs to invite young people to see the Christian faith as a way of life that provides meaning, direction 
and purpose in their lives. 
Discipleship calls us to live our Christian lives in the midst of the broader world. The models that are presented to 
young people need to be personally challenging and focused on reshaping the local, national and international world. 
We need to find concrete ways for young people to personally experience  the demands and the adventure of being a 
disciple, where young people are stretched in their experiences, given opportunities to further develop skills and 
deepen their understanding and practice of true Christian discipleship. 
Young Christian disciples need to be formed so that they can take their place in the concrete circumstances of daily 
life in their local, national and international communities and, with Christ, change these communities for the better. 
Youth ministry experiences need to be directed towards this goal. 
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Introduction to the Eight Focus areas        
The eight focus areas are ways in which the achievement of the three goals may be expressed. 
The following descriptions of the focus areas provide points of reflection and a deeper understanding of each focus for 
those who wish to broaden their ministry with young people. They provide a language to identify where strengths lie 
and where development can occur. While many communities will have examples of each focus area, they are not 
intended as a prescription. 
They do not assume exhaustive resources in personnel, volunteers or finances. Nor are they the only areas in which 
youth ministry can occur. Rather, they provide a language and further develop the framework within which youth 
ministry can grow. 
When developing youth ministry, many communities will naturally lean towards one or more of the following eight 
focus areas. Some groups and movements may “specialise” in one or another focus area, such as Social Justice or 
Evangelisation. Defining the focus areas as distinct ways in which the goals can be reached gives the same weight to 
each. It validates all areas of youth ministry as equally important in bringing young people into relationship with God 
and the community. Many ministry opportunities will be crossover initiatives and cover more than one goal at a time. 
Ministry in each of the eight areas can be in a gathered format, where people come together for a set program or 
event, or in a non-gathered format, where resources are provided for individual reflection or action or through 
individual mentoring or engagement activities. Involvement can lead towards greater contribution to the faith life of the 
family, parish, school, group or movement, or encourage young peoples’ participation in the wider community. The 
focus areas can also be used as a guide for inviting young people into intergenerational aspects of all areas of the life 
of the community. 
The eight focus areas provide a lens through which we can view our work towards the goals of youth ministry, as well 
as how we live our daily lives as Christian witnesses. 
1  Prayer and Worship  
2  Evangelisation  
3  Catechesis  
4  Pastoral Care  
5  Community Life  
6  Justice and Service  
7  Leadership Development  
8  Advocacy 
 

Prayer and Worship        
Prayer and Worship, being God-centred, deepen young people’s relationship with Jesus Christ. They include the 
celebration of liturgy, communal and personal prayer. Through Prayer and Worship, young people awaken an 
awareness of the Holy Spirit at work in their lives, incorporating them more fully into the sacramental life of the 
Church. Prayer and Worship encourage and nurture the personal prayer life of young people, their families and the 
whole community. 
Through this focus area, the Church invites young people to discover the joy and sacredness of Divine Liturgy, 
encouraging full, conscious, active and authentic participation in the Eucharist, the source and summit of the Christian 
life. Liturgy is the primary place of the Word of God, and encourages an understanding of the essence and structure of 
the Mass. This is an ongoing journey, encouraging full entry into the mystery of the Mass and engaging all the senses. 
Encouraging and forming young people in service roles in the liturgy is an important part of youth ministry. It requires 
effective preaching and an awareness of elements such as appropriate music and any use of multimedia to express 
the vitality of young people, whilst adhering to liturgical norms in the intergenerational community. 
Prayer and Worship introduce young people to spiritual reading and saints they can model their lives upon. It explores 
the history and tradition of our faith, in elements such as sacramentals and icons. It encourages them to find their own 
creative expression, recognising that there is a unique path to holiness for each person. We stand tall on the 
shoulders of those who have gone before, marked with signs of faith. 
In addition to Eucharistic and Sacramental worship, youth ministry should encourage and provide opportunities for 
other forms of prayer. Such opportunities should engage young people’s personal experiences and integrate active 
listening to the Word of God. The expression of prayer may include music, art, dance and drama. Effective youth 
ministry provides models of personal prayer and introduces young people to resources and experiences, such as 
retreats, that encourage further development in the breadth of community prayer and individual prayerful relationship 
with God.  
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Evangelisation        
Evangelisation invites young people to a personal encounter with Jesus Christ through the Church. It encourages all 
ages to live every day of their lives as witnesses; evangelising others and the culture in which they live. Evangelisation 
reaches out to where young people are, both physically and in their life situation, and offers a genuine response to 
their yearnings. Evangelisation provides opportunities and conversations that deepen young people’s relationship with 
God, encouraging them to live as disciples and discover Christ’s invitation to full sacramental relationship with Him. 
The Liturgy is to be considered the central place of evangelisation. 
Evangelisation includes creating a space of warm hospitality in which God may speak to people. It is an invitation to 
share the Good News of Jesus Christ. All evangelisation begins with the recognition of the presence and work of the 
Holy Spirit already in all young people and their experiences. Evangelisation enables young people to uncover and 
name the experience of a God already active and present in their lives, and encourages them to evangelise others. 
Evangelisation ultimately draws people into full discipleship. 
Young people are called to become the agents for the new evangelisation, working in collaboration with their local 
community, to reach out and witness to Jesus Christ in the power of the Holy Spirit. Young People are to be 
encouraged and assisted to use many and varied creative means, always seeking to build a bridge between the 
ancient faith and the contemporary world, between the tabernacle and the street.  
  

Catechesis        
Catechesis aims to help young people to deepen their personal relationship with Jesus Christ, to become his disciples 
in the Catholic community.  It is an apprenticeship in Catholic faith which recognizes that people of all ages and stages 
of faith are on a journey together. The catechesis process relates the Gospel to the questions and yearnings in the 
minds and hearts of young people. Catechesis is about entering into and developing a way of life, and so is much 
more than simply offering an understanding of the Catholic faith. 
It seeks to initiate young people into the believing, celebrating, living and praying Catholic community. 
It is through faith communities, especially families, parishes and Catholic schools, but also religious communities, 
groups and movements, that young people are formed in what it means to be Catholic, at the level of head, heart and 
hands. 
People listen more willingly to witnesses than to teachers, and if people do listen to teachers, it is because they are 
witnesses (cf Evangelii Nuntiandi  #41). 
Catechesis involves developing an awareness of the lives of those in whose footsteps we follow, from saints to 
members of the community, who provide living witness of remaining faithful to God in the world of today. 
Catechesis includes praying the scriptures, celebrating sacraments, deepening appreciation for the Gospel as handed 
on by the Catholic Church, reflecting on daily life in the light of the Gospel and deepening in the life of Christ, who 
dwells within all who have received Baptism.  

Pastoral Care        
Pastoral care is most fundamentally a relationship; a ministry of compassionate presence, nurturing growth toward 
wholeness, modelled on Jesus’ care for people, especially those hurting and in need. Pastoral care guides the 
development of young people, providing scaffolding while they build character and discern their vocation. It equips 
them to deal practically and prayerfully with life situations, fostering the link between spirituality and decision making. 
Pastoral care promotes life-giving choices, including those around sexuality, problem solving and relationships. 
Pastoral care involves outreach in the service of compassion; loving the individual despite their situation. It requires 
one-on-one personal support for young people, especially listening in a spirit of ongoing companionship. It encourages 
regular access to sacraments of Reconciliation and Eucharist. 
Pastoral care creates networks of support for young people, communities and families, both in times of crisis and 
through ongoing services and programs. It promotes the development of communication skills, and links with the wider 
community to provide direct aid to youth at risk, and advocates for change in systems that prevent the positive 
development of young people.  

Community Life        
The good news of Jesus Christ finds fullness and is realised when it is lived out in community and in our relationships. 
It is through loving relationships, lived out truthfully and authentically, that we best discover ourselves and the mystery 
of others in God. Through community and relationship we can be fully alive. 
Community life flows out of who we are and how we interact, continually and openly inviting others into it. Young 
people value building community within their peer groups. Building Christian community is an integral part of youth 
ministry. 
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A visible presence and active engagement of young people in the intergenerational community not only provides 
opportunities for the whole community to acknowledge and value young people, it also gives young people an insight 
into their integral role in the Christian environment, and provides opportunities for significant mentoring and 
discipleship relationships to develop. 
Community life and youth ministry flourish when the atmosphere of the whole community is welcoming and all 
members – regardless of age – know that they are valued and their presence and contribution are appreciated.  

Justice and Service        
Justice and service is our response to the inalienable value and dignity of every human being, serving those in need 
and pursuing peace. Based in the social doctrine of the Church, our efforts treat the effects of injustice through 
advocacy, and also its causes. Our call to justice and service is Christ-centred. We are formed through Christian living 
to bear witness to Christ in everyday life. 
A focus of Social Justice with young people equips them to respond to the world by opening opportunities for them to 
question what is taken for granted and to look at root causes of injustice. It provides formation and education in 
Catholic Social Teaching and Scripture, equipping them to live justly in the midst of multiple tensions in the world. 
A focus on justice and service provides an entry point to an encounter with Christ, drawing young people into the 
Christian community and relationship with God. 
Young people’s love for others and their desire to make a difference in the world can be developed through direct 
service opportunities and a commitment to justice and service in their daily personal and professional lives.  

Leadership Development        
Leaders in ministry settings are shepherds who, although skilled in organisation and administration, are spiritual 
leaders ahead of being managers. While creating ministry opportunities, they are also called to be participants with 
their flock in journeying with Christ. Leadership development encourages collaborative ministry and seeks at all times 
to cooperate with God’s grace. Leadership development in youth ministry calls forth the gifts of young people, 
empowering them and supporting them in ministry with their peers, the wider faith community and beyond. It also 
provides opportunities for adults to gain skills and experience in mentoring and assisting youth in the development of 
ministry opportunities. 
Leaders for youth ministry need to be called, trained and encouraged using a process for discerning gifts. This is vital 
for supporting and directing young people and adults in determining appropriate leadership roles, whether as paid staff 
or as volunteers. 
Leadership development equips people with theological understandings and relational skills, and develops ministry 
proficiencies and organisational abilities.  

Advocacy        
Advocacy can occur on at least three levels: advocacy for the place and importance of young people within the 
Church; advocacy for young people who are marginalised within society; and providing opportunities for young people 
themselves to be involved in advocacy for others. With formal authority comes responsibility. 
For advocacy to be truly effective the whole Church community must be included in issues of advocacy for and with 
young people in the Church and in the world. 
Advocacy requires the Church to examine its priorities and practices to determine how well young people are 
integrated into the life, mission and work of the Catholic faith community. We need to create opportunities for truly 
listening to young people and fostering dialogue, encouraging youth to advocate for themselves and others. The 
needs of youth cannot be assumed. 
We need to provide strong moral leadership; to stand up for young people and stand beside them, especially those 
who are voiceless or powerless in society. This may involve speaking on behalf of those affected by issues in 
education, housing, employment, health and safety. Good youth ministry advocacy ultimately empowers young people 
to become advocates in Christ for themselves and others and encourages young people themselves to advocate for 
equality in such issues.  

 Conclusion 
The three goals and eight focus areas provide a framework around which ministry with young people in Church can be 
built, and with which current efforts can be interwoven. Keeping in mind the guiding image of Jesus’ mission as 
proclaimed in the Gospel of Luke, the Church today works with and for young people in every way to proclaim the 
Lord’s favour. 
“The Spirit of the Lord is on me, because he has anointed me to preach good news to the poor. He has sent me to 
proclaim freedom for the prisoners and recovery of sight for the blind, to release the oppressed, to proclaim the year of 
the Lord’s favour.” (Luke 4:18-19) 
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There are many resources available which offer practical strategies to achieve the goals of youth ministry. Contact 
your local youth ministry coordinator or visit youthministry.catholic.org.au for further assistance. 

Canon Law Perspective        
While the names may vary, the eight focus areas reflect what the Church considers the basic pastoral work in a parish 
community as expressed in The Code of Canon Law (cf. Canons 528-529):  

• ensuring that the word of God is proclaimed in its entirety to those living in the parish 
• instruction in the truths of faith, especially by means of the homily and by catechetical formation 
• works that promote the spirit of the Gospel, including its relevance to social justice 
• Catholic education of children and youth 
• bringing the gospel message to those who have given up religious practice or who do not profess the true 

faith (outreach to inactive Catholics) 
• promotion of Eucharist as the centre of the parish assembly 
• celebration of the sacraments, especially Eucharist and Reconciliation (including programs of sacramental life 

and preparation) 
• nourishment of the prayer life of parishioners, especially within families 
• active participation of parishioners in the liturgy 
• methods of acquaintance with parishioners, the welcoming of newcomers, home visiting, efforts at building 

community 
• care for the sick and especially the dying 
• seek out and care for the poor, the suffering, the lonely, those who are exiled from their homeland, and those 

burdened with special difficulties 
• foster the growth of Christian life in the family 
• recognize and promote the specific role that the lay members of the parish have in the mission of the Church  
• foster in parishioners concern and works that promote the community of the parish and that help them 

consider themselves to be members of the diocese and the universal Church. 
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Sandhurst Youth Ministry Strategic Plan 2009-2011.  

Note: this plan was developed in 2009, and will be reviewed by the Youth Ministry Reference Group in 2010. 

Vision: 

• Empowering young people to live as disciples of Jesus Christ in the world today 

• Drawing young people into responsible participation in the life, mission and work of the Catholic faith 

community 

• Fostering total personal and spiritual growth of each young person 
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Bishop Joe’s Priorities 
In discussion with Bishop Joe in December 2008, his key identified priorities were: 

• Re-establish the Youth Ministry Reference group and meet regularly 

• Provide opportunities for young people to deepen their relationship with Jesus. 

• Encourage continued and wider spread Catechesis sessions that are more than just a “one off” meeting with 

Bishop Joe. Get local priests and REC’s involved, as well as key leaders who have engaged in theological 

study. Target places to offer Catechesis, talk at deanery meetings about the model. 

• Focus on Discipleship, choose key youth and young adults and concentrate on developing relationships with 

them, encouraging them in their personal faith journey, and create small retreat opportunities for them. 

Continue to build trust. 

• Have a Diocesan Event twice a year, based on Receive the Power Live model with good bands, testimonies, 

drama. Use our local people, like Robert Galea upfront, but also our own people in organising like the 

schools rally. Create opportunities through Drama, Music and Art, giving young people the ability to 

“celebrate and let go” in their faith 

• Build relationships with the other Victorian Dioceses, so that an event is possible across the four dioceses 

(perhaps a festival, similar to Black Stump) 

• Look at conclusions of the Youth Leadership Gathering (Sydney Nov 08) to see how we can develop in line 

with the National Blueprint (and contribute on a national level)  See appendix 

• Increase the number of “youth masses” across the diocese and see that they are done well, not just with 

music, but with celebrating the word 

• Look at Palm Sunday as Youth Sunday, perhaps with a Stations of the Cross in public 

• Balance between time with people and time preparing for events. 
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Karen’s Key Objectives  

2009 
1. Build on relationships with parish priests and key parish youth ministry contacts. Visit 15 parishes in the 

diocese by August to encourage the building of local youth ministry or involvement in regional youth 

ministry initiatives. 

2. Support the new Bendigo (regional) Youth Ministry team, and encourage one other region or three other 

parishes to develop a youth ministry team. 

3. Build on relationships with key staff in schools, particularly those who are involved with the CSYMA program. 

Visit each school at least once per term. 

4. Create a leadership training program that encourages building on the success of WYD, according to the 

Strategic plan outline. 

5. Target 10 young people/young adults across the diocese with the intention of mentoring and discipleship 

and leadership development in youth ministry, meet or converse with them monthly. 

(on an individual basis) 

6. Follow the program of the Youth Ministry Strategic plan to achieve success indicators for each item. 

2010 
1. Design Diocesan Pilgrimage to WYD Madrid 

2. Promote WYD Madrid through  

a. speaking at each high school,  

b. regular communication (monthly updates) with school staff and parish youth ministry contacts 

2011  
1. WYD Madrid. Take a diocesan group of 100 people to WYD Madrid including a pre and post pilgrimage  

experience, divided into two distinct groups of 50 (to build community) 

 

Parish Visitation timetable: 

 

Smart Goals:  Specific, Measurable, Attainable, Realistic, Timely 
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Priorities for Youth Ministry in 2009 
Each of the areas listed below are important and will occur in some form: scores indicate which of these projects and 

events are felt to be the most important/highest priority at this point in time from the members of the Youth 

Ministry Reference group (3
rd

 Feb 09) 

Level 1 

• Building Parish Youth Ministry12  

• Catechesis starter sets 10 

 

Level 2 

• Youth Masses  8 

• Receive the Power 7 

 
Level 3 

• Stronger  5 

• Road Trips  5 

• Website/Facebook 4 

• Justice Matters   4 

• CSYMA4 

• Training  3 

 

Level 4 
• Beni’s1 

• YCS 2010  1 

• Just add water  0 

• Monthly Newsletter 0 

• WYD 2011  0 

Youth Ministry Reference Group 
The YMRG gathers every two months to discern the priorities for youth ministry in the diocese. 

It is chaired by Christine Turner. 

2009 membership includes: 

Christine Turner , Karen Lunney, Geraldine McDonagh, Jane Branigan, Em Lelean, Helen Hunter, Isaac Demase, Heath 

Chasemore, Rob Horner, Nicole Millburn, Mons Peter Jeffrey, Fiona Dyball, Peter Chalkley, Michael Crowe, Tim 

Lougoon, Claire White,  
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Supporting adults who work with youth and structures for local youth 
ministry.  (Indirect Ministry with young people) 
Priority Level 1 

Building Parish Youth Ministry  

Goals: 
Karen:    

• Support the new Bendigo (regional) Youth Ministry team for Bendigo based youth ministry,  

• Support parishes across the whole diocese, with a focus on the North East Deanery, ensuring parishes in the 

Echuca region are also supported. 

• Encourage development of a youth ministry team in the North East Deanery. 

 

Geraldine:   

• Build a regional youth ministry team in 2009 in the Goulburn Valley Deanery. 

Success indicator: 
To be seen as successful, Regional /parish youth ministry teams will: 

• Create, run and evaluate at least four local events for youth ministry per calendar year. 

• Engage young people in participation in aspects of church life. 

• Engage in youth ministry training offered by SYM 

• Endeavour to link young people in the parish and school  

• Parish Pastoral Council are willing, involved & supporting (e.g. having Youth reps, a YM budget etc) 

Parish Visits 

Initial parish visit 2009: 

• Meet priest 

• Meet PPC chair 

• Meet School REC/F&M coordinator 

• Target key young people 

• Work through parish "wish list”- planning and evaluation sheet, deciding on one key priority. 

• Assist setting up the first activity for the parish youth team, empowering them to continue without direct 

support. 

 

Priority Level 2 
 

Youth Masses 
 

Link to Vision:   
Drawing young people into the life, mission and 

work of the Catholic faith community. 

Synopsis: 
SYM being available to work with parishes as 

Focus area:   
Prayer and worship, Leadership Development 



18 

Sandhurst Youth Ministry www.sym.org.au 
03 5441 2544 PO Box 201 Bendigo 3552 
youthmin@sand.catholic.org.au and sym@sand.catholic.org.au 

they develop their youth Masses. 

SYM promoting youth Masses across the 

diocese. 

 

Success indicator: 
• 3 parishes/regions/clusters engage SYM to support them in the development of ongoing youth masses each 

year 2009-2010 

What it looks like for participants: 
• A Mass in the parish that specifically involves young people in its preparation and celebration. 

What it looks like for organisers: 
• The parish commits to having one key organiser who contacts young people to be involved. SYM works with 

the young people (and the Liturgy office) to empower them to take roles of responsibility in the Mass. 

Commitment from locals: 
• Parishes are asked to promote and support the youth masses. 
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Priority Level 3 

Training Parish  
Co-ordinators/leaders 
 

Link to Vision:   
Drawing young people into responsible 

participation in the Life, Mission and work of the 

Catholic Faith Community. 

 

Synopsis: 
Training in youth ministry skills 

Focus area:   
Leadership Development 

 

Success indicator: 
A core of at least 10 people across the diocese are seen to be leaders in youth ministry who have engaged in regular 

training and are involved in planning their parish/school youth ministries. 

What it looks like for participants: 
• Initial theoretical input, followed by practical hands on planning for local youth ministry initiatives. 

• YM Leaders (primarily parish based, but open to all who are interested?) 

• Minimum of 10 participants for each session 

What it looks like for organisers: 
SYM would book venues, advertise and run the training sessions. 

Commitment from locals: 
• If youth and young adults are to attend training sessions, there needs to be the support of the parish priest 

and the pastoral council so that they can use their learning in the parish. 

• We do not want to set people up for failure by giving them tools and then denying them the opportunity to 

use them. 

Ongoing commitment from locals 
Continued support of those given youth ministry training. 

Options: 
• “How to run a Youth Mass” (in collaboration with Denise Braddon).  

• “Planning a parish YM”, 

• “Leaders in YM”,  

• “Building Community Life in YM” 

Options for providing this training 

 1.) On request of specific parish/region or  

2.) Travelling around to each region or  

3.) At only one or two central points for whole diocese 

Saturday 10-4 training to cover a number of issues, or evening 2 hour sessions on one issue in particular 
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Priority Level 3 

CSYMA Schools Youth Ministry links 
 

Link to Vision:   
Fostering the total personal and spiritual growth 

of each young person 

 

Synopsis: 
SYM are involved in schools that have elected to 

take up the CSYMA model. 

Focus area:   
Leadership Development 

 

Success indicator: 
SYM are invited into at least three schools to assist with the CSYMA program and form links with students and staff 

involved in the program. 

What it looks like for participants: 
Presence of SYM in the school linking with the classroom and/or retreat aspect of the program. 

What it looks like for organisers: 
Staff can invite Karen for teaching input in theory of youth ministry and invite both Karen and Geraldine to present 

at, and assist in the organisation of, retreats.   

SYM would also facilitate links between what is happening in the school and the possibilities for links with parish 

activities, as well as cultivate parish awareness of youth ministry in the school. 

Commitment from locals: 
Invitation to SYM to be involved in the program. 
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Priority Level 3 

SYM Website/Facebook  
 

Link to Vision:   
Fostering the total personal and spiritual growth 

of each young person 

 

Synopsis: 
SYM’s website is maintained and regularly 

updated. 

Focus area:   
All covered. 

What it looks like for participants: 
The SYM website is used as a source for youth ministry resources for local youth ministry, invitations to youth 

ministry events as well as a support for the faith development of young people. 

What it looks like for organisers: 
Updates to the website at least on a monthly basis 

Commitment from locals: 
none 

Ongoing commitment from locals 
None 

Options for content: 
WYD: WYD08, WYD11 

Training & Support   

Prayer & Reflections: Take Jesus at his word, Prayers, Ways to pray 

Resources & Toolkit: Supporting Parishes, Supporting Schools, 8 Focus areas, Youth Masses, Downloads 

Events: Upcoming SYM events, Upcoming Events (other), Recent Events 

Vision 
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Priority Level 4 

SYM Monthly Newsletter 
 

Link to Vision:   
Empowering young people to live as disciples of 

Jesus Christ in the world today. 

 

Synopsis: 
SYM provides a monthly newsletter 

Focus area:   
Advocacy, Prayer and Worship, Community Life. 

What it looks like for participants: 
An emailed newsletter to all subscribers, available in a PDF format and also sent to all parishes and schools 

What it looks like for organisers: 
This could easily be a project of a regular volunteer who has skills in computer literacy and writing (e.g. Daniel Giles) 

Commitment from locals: 
None 

Ongoing commitment from locals: 
None 

Options for content: 
• Prayer Reflection (Take Jesus at his word?) 

• Upcoming events 

• Upcoming training 

• News (e.g. photos and stories from youth ministry around the diocese) 
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Priority Level 4 

Beni’s 
 

Link to Vision:   
Empowering young people to live as disciples of 

Jesus Christ in the world today 

 

Synopsis: 
Young adult group in Bendigo 

Focus area:   
Prayer and Worship, Catechesis, Community Life 

 

 

Success indicator: 
• A core of at least 6 Young adults gather for bible study/prayer and a meal, around set programs (e.g. Lenten 

Program 

What it looks like for participants: 
• Opportunity for young adults to gather in a faith context 

What it looks like for organisers: 
• Opening the Chancery, or organising another venue 

• Working with young adults to run the input of the sessions, empowering them to take ownership and control 

of the program. 

Options: 
• Brisbane Lenten program 

• Brisbane “Divine Conversations” 

• YES – Youth Engaging scripture 
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Priority Level 4 

Young Christian Students (YCS) 2010 
 

Link to Vision:   
Empowering young people to live as disciples of 

Jesus Christ in the world today 

 

Synopsis: 
YCS provide a worker for 2010 to be based in the 

Sandhurst Diocese 

Focus area:   
Social justice, evangelisation   

 

• Success indicator: 
• 3 schools have YCS groups, and there are strong links between YCS and Sandhurst Youth Ministry. 

• What it looks like for participants: 
• The YCS model is available as another option for youth ministry in parishes and schools. (See separate YCS 

proposal) 

• What it looks like for organisers: 
• The chancery office will house another worker for the 2010 year, who will work closely with SYM.  

• There have already been significant conversations between Bishop Joe, SYM and Vicky Burrows, (YCS 

national worker) 

• Commitment from locals: 
• Schools and parishes are asked to make time for the YCS worker to talk with students, staff and set up YCS 

groups. 

• Options: 
• The YCS model could initially concentrate on the schools in the North East, who are not involved in the 

CSYMA program. 
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Priority Level 4 

“Just add water” materials 
 

Link to Vision:   
Empowering young people to live as disciples of 

Jesus Christ in the world today 

Fostering the total personal and spiritual growth 

of each young person 

Synopsis: 
SYM being available to run “packaged” youth 

ministry programs in parishes 

Focus area:   
Prayer and worship, evangelisation, catechesis 

 

• Success indicator: 
• 3 parishes/regions/clusters engage SYM to run “packaged” youth ministry programs with their local leaders 

• What it looks like for participants: 
• A Lenten group, prayer reflection set or youth bible study is set up for a set period of sessions in the parish. 

• What it looks like for organisers: 
• The parish commits to having two key organisers who are in charge of inviting young people, setting up the 

space, making sure that the space is booked, and learning how to lead the group with SYM. 

• Commitment from locals: 
• Parishes are asked to promote and support the program that they have chosen to run. 

• Options: 
o Divine Conversations ( a prayer resource from Brisbane) 

o Lenten Program (Brisbane) 

o Advent programs (Broken Bay, or others) 

o Rewired (Office of Evangelisation) 
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Events (Direct Ministry with young people) 

Priority Level 1 

Catechesis “Starter set” 
Link to Vision:   
Empowering Young people to live as disciples of 

Jesus in the world today 

 

Synopsis: 
Provide 2 hour catechesis sessions for youth and 

young adults, based around scripture. 

Focus area:   
Catechesis 

 

 

Parishes would be given this outline as a “starter set”, as part of conversations about youth ministry options and 

asked to express an interest with SYM. 

Success indicator: 
Three parishes or regions in addition to Bendigo use the “catechesis starter set” with at least two across the diocese 

continuing independent of SYM. 

What it looks like for participants: 
Session 1: A catechesis session with Bishop Joe 

Session 2: A catechesis session with the local priest 

Session 3: A catechesis session with a local parishioner with theological background 

 

Program 

• Prayer (5 mins) 

• Game (10 mins) 

• Talk by 2-3 young people on a faith issue 

(workshopped by SYM/Locals) (15 mins) 

• Catechesis input from keynote speaker (45 

mins) 

• Small group questions (20 mins) 

• Prayer (5 mins) 

• Food (20 mins) 

What it looks like for organisers: 
Preparation 

• Confirm dates of all three catechesis events with SYM for availability (Inc Bishop Joe).  

• Confirm dates of at least first two sessions with parish priest for availability.  

• Target 2-3 young people for talk for first session. 

• Target a mentor for young people giving talks over all three sessions. 

• Set time and venues for all three sessions 

1st Planning session with SYM (young people giving talk, mentor, and organiser/s)  
1 month before, face to face. (about 1 ½ hours) 

• Advertise and personally invite young people (individual invitations) 

• SYM input – how to give a talk, sharing the outline and the role of the mentor (first notes on content, 

personal examples etc) 

• SYM input – appropriate games 

• SYM input – leading a small group 

• SYM input – leading prayers 

2nd planning session with SYM (young people and mentor)  
(1 week prior, can be done by teleconference) (about 1 hour) 
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• Workshopping the talk 

• Update on planning and food 

Potential planning session with Bishop Joe (depending on availability) 
• Tips on making scripture come alive, and sharing a catechesis session (for mentors and young people 

presenting) 

3rd Planning session with SYM 
• Evaluation of 1st session 

• Workshop young people giving talks for session 2 with the mentor 

4th Planning session (locals only) 
• Evaluation of 2nd session 

• Workshop young people giving talks by the mentor 

Upfront 
1

st
 session: SYM runs games, prayer and MC, with organisers watching to learn 

2
nd

 session: Organisers run games, prayer and MC with SYM support 

3
rd

 session: Organisers run everything with SYM in background. 

Ongoing commitment from locals 
After the first three sessions, locals can choose to continue catechesis sessions. 

• Mentors would commit to ongoing formation with young people for talks 

• Organisers would commit to ongoing preparation and invitation to sessions. 

SYM 
After the first three sessions, SYM will continue to provide support through resources for prayer, games and talk 

outlines for young people, suggestions for keynotes. We will also advertise the events on our website  

Options: 
Research is being done with young people as to the best time of these kinds of events.  

a) Sunday evening before Mass for those 

places that have Mass then 

b) Saturday evening before Mass (lots of 

places have Saturday evenings) 

c) a weeknight after school (4-6pm) 

d) a weeknight in the evening (7-9pm) 

d) Sunday evening at 6pm if there is no 

evening Mass. 

e) some other time???? 
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Priority Level 2 

Receive the Power Sandhurst 
 

Link to Vision:   
Fostering the total personal and spiritual growth 

of each young person 

 

Synopsis: 
A Youth Rally event, with Bishop Joe as Keynote 

speaker, concluding in Adoration. 

Focus area:   
Catechesis, evangelisation, prayer and worship 

 

Success indicator: 
Event runs smoothly and has quality music, testimonies and drama. Event is well attended. 

What it looks like for participants: 
A three hour concert/rally with music, testimonies, and bands.  

 “Receive the Power Live” style. Featuring quality band and live music, drama by trained performers such as NET or 

similar, presentations by inspirational speakers (e.g. Rob Galea or young adult), catechesis and adoration lead by 

Bishop Joe. 

What it looks like for organisers: 
To be held in central location for Diocese (either Shepparton (NDC) or Wangaratta (Galen).  

Option A:  Like the schools rally of September 2007, with a team of REC/Faith and Ministry co-ordinators planning 

and holding the event during the day on a school day. 

Pro: can bus students in and create a crowd 

Con: young adults who are working/at uni cannot be involved (and these were the people who went to Melbourne for 

the event there) 

 

Option B:  An evening rally – Friday night 

Pro: Young adults will be able to attend. Lighting and mood is more suited to an evening event. 

 Con: will be less people than if done during school time 

Commitment from locals: 
There will need to be a core team of people to organise this event, beyond SYM staff. 

Ongoing commitment from locals 
None 

Options: 
WHO: Aimed at schools, specifically Years (?).   There is the potential for this to become a quarterly event, one per 

school term? 

Note:  SYM suggested Term 2, 2009 (date TBC) Bishop Joe wants to do this as soon as possible, potentially as 

preparation for Easter 
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Priority Level 3 

Stronger (‘09,’10, ‘11) 
 

Link to Vision:   
Empowering young people to live as disciples of 

Jesus Christ in the world today 

 

Synopsis: 
A weekend of discipleship based on the Life in 

the Spirit model 

Focus area:   
Catechesis, evangelisation, prayer and worship 

 

Success indicator: 
Positive evaluation from participants, leaders wanting to continue in the following year. 

What it looks like for participants: 
A weekend away (full commitment needed) with talks by Rob Galea and Bishop Joe, based on the “life in the spirit” 

model  

Friday evening to Sunday afternoon, basic accommodation (dorm/camping?) 

Aimed at 16-25 year olds 

Held every December, mid December. 

What it looks like for organisers: 
A team of young adult leaders (who experience the weekend previously) prepare the weekend, with the assistance 

of SYM and Robert. 

Young leaders are asked to promote the weekend by speaking in schools across the diocese and personally inviting 

young people to attend. Personal invitations are posted or given to potential attendees. 

SYM collects registration/permission and medical forms as well as registration fee. 

Commitment from locals: 
Schools and parishes are asked to make time for young leaders to speak to young people and invite them to the 

weekend. 

Options: 
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Priority Level 3 

Promotion and “road trips” for external 
events: Black Stump, Be More. 
 

Link to Vision:   
Empowering young people to live as disciples of 

Jesus in the world today. 

Fostering the total personal and spiritual growth 

of each young person 

 

Synopsis: 
SYM acts as a Catalyst for young people to 

attend external youth ministry events 

Focus area:   
Community life  

Depends on event 

 

What it looks like for participants: 
A chance to attend an event outside the diocese as part of a smaller community group. 

What it looks like for organisers: 
SYM would book advertise, book buses, organise etc to extent required in collaboration with schools if necessary 

Commitment from locals: 
Promotion of the event as an option for attending something that is bigger than the parish or diocese can create on 

its own. 

Ongoing commitment from locals 
None 

Options: 
• Black Stump 2009,2010,2011 (Sydney First weekend of October) 

• Be More, Caritas festival September 7-9 2009 

• Movers and Shakers – Youth Leadership Training, Brisbane 14-19
th

 April 2009? 
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Priority Level 3 
 

Justice Matters 2009 - 2011 
 

Link to Vision:   
Empowering young people to live as disciples of 

Jesus in the world today. 

Fostering the total personal and spiritual growth 

of each young person 

 

Synopsis: 
CEO/Schools Social Justice camp 

Focus area:   
Justice and Service 

 

What it looks like for participants: 
SYM are present at the event. 

What it looks like for organisers: 
SYM are an additional resource for an event that is co-ordinated through the CEO/Social Justice Committee 

Commitment from locals: 

Ongoing commitment from locals 
None 

Options: 
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Priority Level 4 
 

WYD 2011 
 

Link to Vision:   
Fostering the total personal and spiritual growth 

of each young person 

 

Synopsis: 
The diocese take a group of approximately 100 

to WYD Madrid  

Focus area:   
Catechesis, evangelisation, Prayer and worship, 

community life. 

 

• Success indicator: 
• A diocesan pilgrimage is organised with participants from across the three deaneries 

• What it looks like for participants: 
• An opportunity for pilgrimage 

• What it looks like for organisers: 
• The SYM office returns to full event mode for 2011 and most of the latter half of 2010, with little time 

available for other projects. 

• Commitment from locals: 
• Schools and parishes are asked to promote the WYD experience, and raise funds and awareness locally. 

School groups may need to provide staffing for small group leadership 

• Options: 
• The group could be split into two or three distinct “bus loads” to enable greater community building in 

smaller cohorts. 
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Internal practices 

SYM weekly checklist  
 

As a team, Karen and Geraldine will meet weekly to discuss plans for the week ahead that will achieve goals in the 

strategic plan. 

 

Each will record the following: 

 

Who/ What did I: 

 Last Week Plan ahead for this week 

Visit? 

(School/Parish/Individual young person) 

  

communicate with on a significant issue? 

(email and or phone) 

  

read for professional development?   

learn?   

organise towards an event?   

 

These records will form preparation for the quarterly reports for the Ministry Review Team. 
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Appendix A:  

National Youth Leaders Gathering November 2008 Report. 

FOCUS AREA 1: FAITH FORMATION FOR YOUNG PEOPLE 
Diocesan/Parish Groups – Faith Formation 

� Liturgy & Prayer 
� Understanding the Mass, Prayer, Tradition, Sacraments, Church Documents 

� Providing developmentally and age specific ongoing opportunities for spiritual growth through 
�  childhood, teens, young adults, adults 

� Multimedia Catechetical Tools: 
� Recorded talks & inspiring homilies (accessible, easily downloadable & free) 

� Bishops, priests & qualified lay people running vibrant WYD style Catechesis with dialogue 
� Mentoring  - development of mentors and connecting with Young People 

Education – Faith Formation 

� Teacher Formation 
� Systematic Strategic Plan for Faith Formation in: 

� Every school 

� Universities 

� Focused on teachers, students & parents 

� Youth Ministry Unit in all RE Programs 
� Students given ownership of own faith 
� Employment of Youth Ministers in schools: 

� NB: need a common understanding of expectations of the role. Concern about where the responsibilities 

of school & parish lie 

� Need to develop a Vision & Guidelines (difference b/w dioceses around terminology & roles in YM) 

Religious & Movements – Faith Formation 

� Provide a consolidated database: 
�  of all formation, catechesis & leadership training programs currently in church circles & how to 

access them 

� Increase funding for employing people to provide formational input on: 
� Social teaching of the Church 

� Living with the Word of God 

� Liturgy  

� Encouraging greater level of sharing & cooperation within Church to: 
� Minimise duplication 

� Maximise the availability of existing resources 

� Seek out avenues to foster empowerment of young people in Leadership & Ministry 
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FOCUS AREA 2: SUPPORT FOR YOUTH MINISTRY 
 

Diocesan/Parish Groups – Support for Youth Ministry 

� National Training Framework that supports the National Vision for Youth Ministry 
� For Parish Priests 

� How talk with & connect with young people & families 

� For Youth Ministry Personnel/Leaders 

� Accredited & nationally recognised 

� For Young People 

� Gathered & non-gathered 

� National Website  
� Online Resources – multimedia & programs – downloadable 

� Directory of: Youth Ministers & Programs 

� With materials able to be shared (common /clearing house) 

� National Conditions for Employment of Youth Ministry Workers 
� Pay scale & packages 

 

Education – Support for Youth Ministry 

� Need for a ‘new conversation’: 
� about the nature of parish & school which fulfils particular needs of students & families 

� Define how this could occur – partnerships & NCEC 

� Developing & living out Catholic Identity: 
� Staff united in providing Christian example in their lifestyles for students 

� Engage ex-students in YM Employment & Traineeship 
� Networking & communication 

 

Religious & Movements – Support for Youth Ministry 

� Provide structured opportunities for: 
� Groups, movements, communities & religious to share their specific charisms – each other & church 

� Gaining access to all opportunities offered to other diocesan groups including Admin. Services, PD & 

HR. 

� Pastoral letter from ACBC: 
� Encouraging priests & people to embrace the gifts offered by various groups and their specific 

charisms 

� Bishops to prioritise: 
� Specific training for Priests in Youth Ministry 
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FOCUS AREA 3: NATIONAL EVENTS 
Diocesan/Parish Groups – National Events 

� National Gathering: 
� Includes WYD elements, catechesis, music, international speakers, liturgy & sacraments 

� Affordable & central 

� Roadshow including: 
� A symbol which travels Australia 

� A supporting program of speakers, music, liturgy & logistics 

� National Day for Youth 
� Simultaneous events in local communities around Australia 

 

Education – National Event 

� Simultaneous events across state & Australia: 
� E.g. 2009 Year for Reconciliation – lighting and spreading the flame/fire across Australia – begin in 

the centre of Australia & moving outwards 

� Road-shows: 
� Connecting Youth from all over Australia, but local & affordable 

� Re-envisaging Events: 
� Such as Catholic Education Week – to reflect a national initiative – maybe 2 weeks & involve parishes 

� National Youth Ministry Conference for staff & students with focus on Leadership & Formation 
 

Religious & Movements – National Event 

� General support for National Event taking into consideration: 
� Costs, purpose, travelling or localised, location, timing  

� alternative models including Days in the Diocese swap, Palm Sunday, national Catholic Identity 

festival with contribution by all 

� General support for Youth Leaders Gathering: 
� More formational focus – acknowledging the different levels of experience & age 

� Bi-annual Conference like 2008 
 

In summary: 
FORMATION FOR YOUNG PEOPLE 

• Catechesis – to be vibrant; use multi-media, be age specific and developmentally appropriate; include Scripture, 

prayer and liturgy, Church teaching and Tradition, the Sacraments, Social Teaching, etc; and include mentoring in 

leadership 

• Strategic plan for faith formation for schools, and universities; focus on teachers, students and parents; including 

employment of school youth ministers and teacher formation; Youth Ministry Units in RE Programs 

• Consolidated database of human and material resources to support sharing formation materials, and 

collaboration and cooperation including maximising use of resources 

• Empowerment of young people in leadership and ministry 

 

SUPPORT FOR YOUTH MINISTRY 

• National Training Framework  to support the National Vision for Youth Ministry  

• National Website, Clearing House and Network for on-line sharing of  

• resources, materials and directories  
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• National Conditions of Employment for Youth Ministry Workers 

• New Conversation on the nature of parishes and schools and their interrelationship 

• Structured opportunities for networking and sharing on ministries and charisms 

• Catholic Identity – support and promotion, including living Christian witness in schools  

• Youth Ministry Traineeships for ex-students (e.g.  gap years) 

• Resource Collaboration for economies of scale in shared use of resources 

 

NATIONAL EVENT 

• Suggestions include incorporating WYD elements, a travelling road show, re-envisaging existing events, 

alternative models such as Days in the Diocese 

• National Day for Youth - simultaneous local events as well as national events 

• National Youth Ministry Conference for staff and students 

• Bi-annual Youth Leaders Gatherings with stronger formational focus 

• Affordable and accessible 

 

 

 


