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10 July 2007 

 

Dear students, Adult Assistants, chaplains and YCS workers, 

 

In January 2007 the AYCS Executive met to plan and take action that would help 

our national movement continue to grow and live out its mission of empowering 

students to change their lives and world. 

 

At that meeting we recognized the special and vital role that adults play by 

supporting students to make this happen.  As a movement we committed to taking 

action to find, support and form Adult Assistants and chaplains. 

 

This guide is one way that the national movement is helping YCS around Australia 

to do this.  It contains strategies and ideas for recruiting and forming Adult 

Assistants, drawn from the experience of YCS around the country.  It is designed to 

be used by student leaders, workers, chaplains or existing Adult Assistants, and 

works in conjunction with the Adult Assistant  and Chaplain Pack  created in 2006 

and available from the AYCS website. 

 

If you have questions about anything in this resource, or would like to discuss the 

needs of Adult Assistants where you are, please contact the AYCS National Adult 

Assistant Representative, Chantelle Ogilvie: 

Chantelle Ogilvie 

Work: 02 9745 9708  

Mobile: 0411 042 302 

Email: chantelle.ogilvie@ycw.org.au 

 

Good luck in your great work with YCS! 

 

Yours in faith, 

 

Elizabeth McFarlane, AYCS National Chairperson 

Year 10 Student, Cerdon College, Parramatta Diocese 

 

 

 

 

 

 

 

 

 

 

mailto:chantelle.ogilvie@ycw.org.au
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How to Use this Resource 
 

YCS has designed this resource to help you to recruit and form Adult Assistants in 

your area. It contains ideas and insights from YCS around the Australia.   

 

For this resource to be effective itôs up to you to turn its ideas into action.  To do 

this you need to: 

¶ get together with current Adult Assistants, student leaders and YCS workers 

where they exist 

¶ distribute the resource amongst yourselves and read through it resource 

¶ use it to review the situation of Assistants in your diocese and plan action 

 

There are 3 main areas for action covered in this resource: recruitment, formation 

and support, and legal and other responsibilities. 

 

At the end of each of these three sections (pages 11, 15 ï 16, and 19 - 20), there 

are a number of questions that you can use to review this area and come up with a 

plan for action where you are. Consider using them across three meetings or 

selecting a priority area to focus on.   

 

You could also use the review questions below for one meeting: 

 

See 

¶ What is the situation right now with Adult Assistants in our area? 

¶ Which strategies covered in this resource are we using in our area now? 

¶ Which are we not using? 

Judge  

¶ What is our greatest strength when it comes to Adult Assistants? 

¶ What is our greatest need? 

¶ How important are Adult Assistants in YCS?  Why? 

Act  

¶ What actions can we take to address our need(s)?  Make a plan with a time 

line for these actions. 

¶ Who can we involve in our actions? 

 

Whatever actions you set, make sure you follow them up.  Keep reviewing the 

strategies you use and look at your next priority.  One of the favourite saying of 

Joseph Cardijn, the inspiration of YCS, was óbegin again!ô  We can always develop 

further and Adult Assistant recruitment and formation is no exception.  

 

Also let the National Adult Assistant Representative know what you are working on 

and ask for ideas or help if you need it. 
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The Role of an Adult Assistant   

in a Local YCS Group  
 

(Adapted from the AYCS  Adult Assistant and Chaplain Pack)  

 

Every YCS group must have at least one adult who works with the group and 

provides them with ongoing support.  These people are Adult Assistants. 

 

YCS groups are led and run BY SECONDARY SCHOOL STUDENTS.  This is one of the 

key principles that separates YCS from other youth groups or movements and it is 

essential to the method of formation that the movement uses. 

 

The role of the Adult Assistant is to support, empower and positively challenge 

student leaders.  There are two parts to this role: 

 

Outside YCS group meetings  
The main work of an Adult Assistant is behind the scenes and therefore outside the 

group meeting.  The Assistant is actually vital to the formation of leaders and 

members.  They actively form students by: 

¶ meeting with the key leader/s before the group meeting in order to plan 

how they will run the meeting.  This should be particularly focused on how 

they will lead the Review of Life and reflections 

¶ following up with the leader afterwards to review how the group meeting 

went and how they could improve things 

¶ building friendship with the group leaders and members through activities 

outside the meeting 

¶ keeping parents informed about what is happening with the group 

 

In the meeting  
The Assistant also has a role in the meeting, but itôs more of a ñbackseat role.ò  

They need to: 

¶ attend YCS meetings 

¶ ask questions that positively challenge students.  They are inviting them 

to look deeper and take the next step 

¶ supervise 

¶ assist the leader when and where they need it 

 

How many Adult Assistants  does a group need? 
Each YCS group must have at least one Adult Assistant. Two Assistants are ideal, 

because this means that if one adult cannot make it to a meeting or moves on from 

the group, there is another who is available.  We should always be careful about 
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relying too heavily on one person.  Two Assistants can also support and challenge 

each other. 

 

Key points  
There are a few key points to remember: 

¶ Adult Assistants should never  make decisions for the group. 

¶ They should never  be referred to as the leaders. 

¶ Assistants do have an active role  to play, but it happens behind the 

scenes. 

¶ The students are the leaders and the experts.  This is difficult to get 

used to because it reverses the roles we normally play, but it is essential 

to the movement. 

 

Weôre all human and weôre all learning.  We canôt expect Adult Assistants to be 

perfect at this role.  We just ask that they do their best in the spirit of supporting 

the students to develop as people, as leaders and as Christians. 

 

How is an Adult Assistant  different to a YCS Worker?  
An Adult Assistant is different from a YCS paid worker, who is employed to support 

and develop the movement.  While every group needs  an adult, groups should not 

need a YCS worker.  Groups should be able to sustain themselves when funding for 

paid staff is not available.  When workers are available they should support groups 

through regular communication, but also be free to set up new groups and 

coordination structures, and do other things to build the movement as a whole. 

 

When a group is first getting started workers may work closely with Adult Assistants 

and attend some group meetings. Later they may come back from time to time to 

see how things are going and offer suggestions on how they can improve.   

Sometimes when another adult is not available (for example if an Adult Assistant 

suddenly leaves) YCS workers may need to act as Adult Assistants temporarily .  

However there should always be a plan for transitioning out of this and empowering 

a group to function independently. 
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Other Roles for Adults  
 

Aside from being an Assistant to a group, there are other ways that adults can give 

valuable support to YCS.  Below are some ideas but you are only limited by your 

imagination, and the expertise and needs where you are. 

 

,ÌÕÛÖÙÚɯȹÚÖÔÌÛÐÔÌÚɯÊÈÓÓÌËɯȿÊÖÓÓÈÉÖÙÈÛÖÙÚɀȺ 
Individual mentors for key diocesan student leaders 

When a student is given some responsibility on a diocesan level, they may find it 

helpful to work closely with an adult who has knowledge in this area or held a 

similar position when they were a student.   

 

For example: 

¶ a former diocesan president or National Executive representative supporting a 

current president or representative 

¶  someone working in or studying business or finance supporting the diocesan 

treasurer 

¶ an IT professional or university student supporting a student who is designing 

a website for YCS 

 

Mentors can have an ongoing relationship with a student, or can be involved with a 

specific project for a limited period of time. 

 

Individual mentors for workers and Adult Assistants 

Mentors can make an enormous difference to YCS workers.  Working for YCS is 

rewarding but sometimes daunting.  Mentors meet regularly with YCS workers to 

review their lives and actions, help them plan their work and / or to offer spiritual 

direction.   As with students, workers can also ask for a mentorôs help for a 

particular project, like managing a big event. 

 

Mentors may also help YCS Adult Assistants in a similar way. 

 

Mentors to review groups of Adult Assistants and workers 

It is important that Adult Assistants have an opportunity to review their own lives 

and action in adult review groups.  An experienced adult may contribute to such a 

group as a mentor, in the same way that an Adult Assistant supports a group of 

students.  For more on this, see page 12. 

 

What makes a good mentor?  

Like Adult Assistants, mentors need to balance two important things: encouraging 

students or workers to make their own decisions, and offering them useful advice 

and challenging people when necessary.  A good mentor is often good listener and 

communicator. 
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Someone offering to YCS their expertise in finance, IT, event management etc 

needs to not only have a good understanding of their chosen field, but the ability to 

communicate their knowledge well to young people. 

  

People who have experience in YCS or a similar movement like Young Christian 

Workers or the Paulinians are often well-equipped to be mentors.  However there 

are great mentors who have come to YCS with little experience.    

 

The important thing is that ongoing mentors need formation, just like students, 

workers and Assistants to YCS groups.  As a result, a lot of the advice that is 

outlined in other sections of this guide apply to mentors as well as to YCS group 

Assistants. 

 

Case Study 1:  

One worker had been employed in a diocese wher e YCS was very weak for about six 

months when she invited someone to be her mentor.  This person had been a 

diocesan president in the YCW several years before.  Now she was a head teacher 

in a public high school.  They began meeting together once a fortnig ht, and later 

once a month.   

 

This YCS worker was able to talk to her mentor about the challenges she was facing 

in her work.  Together they looked at practical ways to address these challenges, 

including asking others to help.  The mentor helped the work er to set priorities and 

organise her work, and she challenged her to look after herself.  The worker and 

mentor also came up with structures for student leadership and adult support for 

YCS in the diocese.  

 

Meeting with her mentor really helped this worke r to grow.  She was supported and 

challenged, and was then able to do the same for students.  The mentor also really 

affirmed her in what she was doing ï told her she was doing a good job!  T his 

helped the worker to become more  confid ent  and sustained her when things were 

tough.  

 

Adult advisory teams  
YCS may also establish a team of adults on a diocesan or national level to take on 

particular tasks or to offer advice to the student leaders.   

 

Such a team could be delegated to carry out actions or give advice in many areas 

including: 

¶ finding and forming mentors and Adult Assistants 

¶ obtaining resources for YCS (funding, venues, etc) 

¶ writing child protection  and other policies 

¶ identifying opportunities for extending YCS 

¶ establishing procedures for employing new workers 
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Adult teams can also be established for projects and services.  These ósteering 

committeesô are often required in government funding agreements.  

 

What makes a good advisory team? 

This is great way to involve adults who cannot commit to meeting frequently with 

young people, but who have strong expertise and networks, for example ex-

members who work in education, church, government or non-government 

organisations. 

 

Being involved on such a team may not always involve a lot of direct contact with 

students, beyond one or two leaders.  An advisory team can do its job better 

however if they understand the reality of the movement, and so it is a good idea to 

invite them to some events where they can meet students and see the movement 

at work. 

 

Adult vo lunteers at events  
From time to time YCS may also need to involve other adults in events, particularly 

those with specific skills, such as cooks, first aid officers, life guards, nurses and 

bus drivers.  Parents, parishes and Young Christian Workers are a good source of 

such people. 

 

Donôt forget that these adults need to fulfil the same child protection requirements 

as Assistants who are involved in an ongoing way. 

 

For all of these roles make it clear what you expect of the adults who fill 

them: what kind  of time commitment is involved, how long the role will go 

for, and how they need to work with students.  
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Recruiting Adult Assistants  

What calls a person to be an Adult Assistant ? 
People involved in YCS have commented on their desire to help, to be active, to 

work with young people and to make things right.  

These people may have experience working with students or with youth or social 

justice groups in the past.  There is also a chance they may have friends or family 

who are involved in similar activities. 

Where do we find these people?  
People interested in these areas can be found in a variety of places, for example: 

¶ The community of the school where YCS meets. This includes teachers and 

campus ministers, but also other staff, like the school drama Assistant, as 

well as parents and ex-students. 

¶ Among past YCS members.  Often they are keen to be involved with YCS 

after they finish school but arenôt sure how.  Becoming an Adult Assistant is 

one way they can do this. 

¶ Universities, TAFEs and col leges .  These often have social justice or religious 

groups whose members may have some interest in supporting YCS. Campus 

Ministers or Student Associations may be able to help you in contacting 

people who might be interested or who could help you. 

¶ Family members or friends of current YCS members .  Be aware though that 

many students are uncomfortable doing the Review of Life with their parents.  

In a larger group you can get around this by having two Adult Assistants and 

breaking up into two groups to review, with the parent and child in separate 

groups. 

¶ You might also find people interested in YCS through parish communities, 

religious orders, or community youth services. 

Inviting adults to get involved  
There are many ways to invite people.   Often you will need to try a combination  of 

things.   The  important  thing  is  to  be  persistent - donôt  be  put  off  if your first 

invitations arenôt successful. 

Personal invitations work best. Ask current Adult Assistants, workers, students or 

other contacts whether they know someone who they could personally invite. If 

they are enjoying being part of YCS, who could they share this experience with? 

 

You can also place notices or advertisements in parish or school bulletins, diocesan 
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newsletters and on university email lists. In advertisements, keep the information 

brief and make sure you clearly state a name and contact details. 

YCS brochures like óWhat is YCS?ô may be a good starting point for people 

considering becoming involved.  You can also invite them to a diocesan meeting, 

information night or social gathering. 

Your first meeting with a potential Adult Assistant  
When you make contact with a potential Adult Assistant,  invite them to meet up for 

a meal or coffee with the worker and /or experienced Adult Assistant, and if 

possible a student leader too.   Being an Adult Assistant is an important 

responsibility, and a new Assistant should never  start without first meeting to 

discuss what this involves and to fulfill child protection requirements. 

The first meeting is a chance to find out whether a potential Adult Assistant is 

suitable for YCS and vice versa.  Give them a copy of AYCSô Adult and Chaplain  

Pack and go through it with them to make sure they understand the role and what 

would be expected from them. In particular, look at the óIntroduction to YCSô, óYCS 

Principlesô, óReview of Lifeô, óThe Three Truthsô and óThe Role of an Adult Assistantô.  

It is also helpful to share some examples of past actions.   

If the Adult Assistant is joining an existing group, share with them any relevant 

information about that group.  If the Adult Assistant is interested in forming a new 

group, discuss how they can go about this, in particular using the YCS program 

Never Underestimate the Students (NUTS) . 

Give Adult Assistants an opportunity to ask any questions they may have.  Also ask 

the Adult Assistant why they want to get involved, and what kind of commitment 

they could make, as this may give you some clues as to whether they will be 

suitable. 

At your first meeting you may also need to take action to screen potential adult 

assistance in accordance with the child protection policy that applies to you. Check 

out page 18 for more info. 

What sort of person does a particular group need?  
Each  person  has skills and  talents that  allow them to do  things others canôt.  For 

students  and Assistants to  gain  the most from YCS, itôs important that the various 

skills of Adult Assistants are being used to their full potential.  

Consider the needs of a particular group. If it is a parish group, it may be good for 

the Adult Assistant to be a parishioner. If it is a project or campaign group, can you 

find an Adult Assistant with skills that would help support students in these actions? 

If it is a school group, is there someone in the school community who would be 

suitable?  
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Remember that it sometimes works best if an Adult Assistant comes from the same 

community as the group itself, because it makes easier for the adult to understand 

where the students are coming from, to communicate with them between meetings, 

to invite other students from the community and to give advice about the parish or 

school where the students might be trying to take action.  This is not essential but it 

often helps! 

We should also be aware of gender.  There are many great Adult Assistants who 

support and relate well to students from both sexes.  However, being a solo female 

Assistant for an all male group, or vice versa, can be challenging.  Sometimes 

sensitive topics (for example sexuality) come up during the Review of Life, and this 

can be uncomfortable for Assistant and students of different genders.  Boys and 

girls may also communicate differently, and it is good for them to have role models 

from their own gender.    In an ideal situation, where there are two Adult Assistant 

there would be one man and one woman.  An all boy group should try to have at 

least one male adult, and likewise a group of girls should aim for at least one 

woman Assistant.  

 

Age and Adult Assistants  
Adult Assistants must be at least 18 years old.  Some parishes and parents may 

be comfortable with Assistants being older, but there are advantages to having 

young Assistants in their late teens and twenties.  Young Assistants can relate to 

and understand the studentsô lives, because they were recently students 

themselves.  They can also be good role models for students. 

 

Older Assistants can also be great, when they are open to learning about young 

peopleôs lives and understanding their point of view  Sometimes older peopleôs lives 

are more stable than the lives of young adults, meaning they can make a more long 

term commitment. 

 

Young Adult Assistants (like all Assistants) need support to make sure they can fulfil 

their role properly.  They need to keep learning about their faith, and they need to 

be mature and responsible.  This is especially true if they have recently been 

students in YCS.  Sometimes an ex-student can find it hard to get used to being an 

Adult Assistant and the responsibility, boundaries and authority this involves.  That 

is why the training is so important, particularly when it comes to child protection 

(see page 17 ï 20). 

 

Young Adult Support  

There are some young people who have finished school but are still under 18 years 

old.  They may be interested in supporting YCS, particularly if they are ex-student 

members. Such young people they cannot be legally responsible for students and 

they should never be referred to as óAdult Assistantsô. 

 



Australian Young Christian Students Movement 

Guide to Recruiting and Forming Adult Assistants  Page | 11  

However they can still help out the movement and form students under the title 

óYoung Adult Supportô.  Young Adult Support should never be allowed to supervise 

students and must always be in the presence of an Adult Assistant.  This is good 

training for taking on the full responsibilities of an Adult Assistant once they are 18. 

 

Review of Adult Assistant  recruitment  

The following questions may help you to review and plan action for Adult Assistant 

recruitment: 

See 

¶ Does every YCS group or service in our area have at least one Adult 

Assistant? 

¶ Are there any groups or services that need new Adult Assistants? 

¶ Are there any other ways in which more adult support could help YCS in our 

area? 

Judge  

¶ Why is it important to involve more Adult Assistants? 

¶ What qualities are we looking for in Adult Assistants? 

Act   

¶ What are some possible local sources of Adult Assistants, including: 

o Personal contacts from existing Adult Assistant s, students and workers 

o Parish, school and university communities 

o Ex-members 

¶ How will we invite these people to be involved? 
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Forming and Supporting Adult Assistants  

As Adult Assistants are working in different local groups itôs important that they 

donôt feel alone.  They need the chance to meet and talk with other Assistants to 

share experiences and receive proper formation and support. 

Introductory formation for new Adult Assist ants 
The following steps are useful for preparing new Adult Assistants before they begin 

work with a YCS group. 
 

Step One  
Invite the potential Adult Assistant to meet with the worker or YCS contact to learn 
basic information about the YCS and their role.  See page 9. 

  
Step Two  

Where possible the Adult Assistant should be given the opportunity to visit another 
YCS group and see how they work. This will give them the chance to also talk to 
another Adult Assistant and see them in action. 

  
Step Three  

The Adult Assistant meets with the worker or another Adult Assistant to complete a 
personal Review of Life. This ensures that the new Adult Assistant understands the 
Review of Life and takes their own personal action, making them a good example to 

the students.  
  

Step Four  
The AA is now ready with basic formation to support and attend YCS meetings ï 

with the ongoing support outlined below. 
 

Ongoing formation and support  
There are many ways of organising the formation and support of Adult Assistants.  

Whatever structures you choose, it is important that there are: 

¶ opportunities for Adult Assistants to review their lives and action 

¶ ways for Adult Assistants to share and address common problems 

¶ ways for Adult Assistants to find out what is happening on a diocesan level, 

and to help out where they can 

¶ chances for Adult Assistants to receive further training 

The Review of Life  
Adult Assistants empower students to live out the óReview of Lifeô process.  To do 

this effectively, Assistants themselves need to review regularly so they are familiar 

with and believe in the process, and can pass it on to others. 

The Review of Life also helps Adult Assistants by giving them a chance to build on 

their action in the movement and to deal with challenges they face. 
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Review of Life for Assistants can be organised in a number of ways including: 

¶ one or more review groups of Adult Assistants who meet regularly, perhaps 

supported by a more experienced adult mentor or worker 

¶ regular review meetings between an individual Adult Assistant and a worker, 

chaplain or more experienced adult 

¶ Adult Assistants taking part in review groups with YCW 

As many adult volunteers are busy with their other YCS commitments, work and 

relationships it is often difficult to find a good time for adults to meet.  You may 

need to provide a number of different options.  

Diocesan Adult Assistants  meetings  
As well as meeting to review, itôs also important that Adult Assistants can meet to 

share what is happening with YCS on a diocesan level, both in their own roles and 

more broadly.   

In a 2 hour meeting held twice a term (or more often), time can be set aside to: 

¶ raise concerns and plan actions 

¶ hear updates and requests from student leaders and / or workers 

¶ run a short formation session or reflection 

Once adults are meeting they can then take actions together such as: 

¶ organising formation or training for Adult Assistants on a common issue  

¶ recruiting new Adult Assistants 

¶ helping out at diocesan events 

¶ supporting student leaders in their local groups to take diocesan actions, like 

collecting Personal Membership Fees or promoting campaigns 

In between meetings you can encourage contact between Adult Assistants via 

email, phone calls, etc.  Student and worker groups have been using monthly 

ócontact daysô. These allow regular contact to be maintained without much pressure. 

Adult Assistants may also want the chance to meet in a social or casual way without 

it being a formal ómeetingô. This will give them the chance to simply relax and get to 

know other people from YCS. Be sure this is in balance with how many meetings 

are being held, for example, consider holding two meetings and a casual gathering 

each term. 

Case Study 2:  

In Melbourne Adult Assistants meet regularly at a gathering organised by an 

experienced chaplain and former w orker for YCS.  These gatherings happen every 2 

months and are open to all the adults who support YCS in Melbourne Archdiocese.  



Australian Young Christian Students Movement 

Guide to Recruiting and Forming Adult Assistants  Page | 14  

This includes current Adult Assistants to local groups, former YCS leaders and 

workers and adults who are interested in getting  involved.  

Each meeting takes place over a meal.  It includes a formation session that an 

experienced adult runs to help Assistants deepen their own understanding of YCS, 

and then an update and review of how things are going in the groups.  

Having a coordi nated approach to adult support has made a big difference to 

Melbourne YCS.  When the gatherings began, for a while it looked like a meeting of 

Adult Assistants without any groups, but putting time into forming and 

strengthening this team turned out to be really worthwhile in the long - run.  It has 

provided a forum for new ideas ab out how to move YCS forward .  It was out of 

these meetings that adults came up with the idea of applying to the Archdiocesan 

Church for funding for a YCS worker, an initiative that  has helped the movement to 

grow a lot.   It has also provided valuable support to the young national and 

diocesan workers that have worked in Melbourne for YCS.  

Role of the Diocesan Adult Assistant  Representative  
Diocesan  movements may appoint  a Diocesan Adult Assistant  Representative who 

can  be the voice for Adult Assistants on a diocesan level,  and also oversee  actions 

that have to do with the recruitment, formation and other needs of Adult Assistants 

in the diocese. 

The role of the Diocesan Adult Assistant Representative may include: 

¶ chairing Adult Assistant meetings 

¶ reporting to student Coordination Team meetings to communicate what is 

happening with Adult Assistants in the diocese. 

¶ acting as Adult Assistant to the student Coordination Team 

¶ supporting diocesan worker(s) 

¶ communicating with the National Adult Assistant Representative 

The Diocesan Adult Assistant Representative may be a current or former YCS Adult 

Assistant.  The diocesan Coordination Team will need to decide on their role and 

talk with Adult Assistants about how they should be chosen. 

If right now you canôt appoint a Diocesan Adult Assistant Representative, consider 

other options for representing Adult Assistants, for example: 

¶ giving them the opportunity to attend Coordination Team meetings if there is 

something in particular they wish to discuss with students 

¶ getting a student to attend diocesan Adult Assistant meetings to take any 

news or concerns between these groups. 
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Case Study 3 :  

In Perth ,  the Diocesan   Adult  Assistant  Represen tative  coordinates   and  supports 

Assist ants   across YCS in the diocese.    He keeps  in contact with adults via email to 

give  them  a  chance  to  raise  concerns ,  and   he organises  formation sessions for 

Adult Assistants.    This takes a lot of pressure   off the YCS workers.   The  Diocesan 

Adult Assistant  Representative also   goes to Diocesan  Coordination Team meetings  

to  assist the leaders by   giving input when asked  and providing  feedback .   He goes 

to camps and   leadership days,  and organizes oth ers Assistants to come  along and 

supervise . 

 

The Diocesan Adult Assistant Representative has also formed good relation ship s 

with students in the dioceses . When a leader is struggling with something, he can 

review it with them .  The YCS workers in the dioce se say that having the 

perspective of another adult with  different life experiences  challenges them to  think 

about things in new way s. 

 

The role of the Diocesan Adult Assistant Representative h as grown over time , and 

so Perth YCS is working towards  establi shing an Adult Assistant team.  They are 

inviting o ther adults  to be involved and  looking for a chaplain  and religious sister  

to o.  With more people working together they hope to strengthen communicat ion 

with Assistants across Perth.  They also want to mak e YCS more sustainable.  Just 

as students get older and move on, things change in adult sô lives  too , so i tôs 

important not to rely to heavily on one adult .  A  team of people  helps to ensure that 

even if key people change Perthôs Adult Assistants  can  contin ue to get the 

representation and formation they need to make a difference to students.  

 

Further training  
Giving Adult Assistants further training will help them to do their job fully and well, 

and will benefit students, workers and Adult Assistants alike. 

 

Some ways to organise and run training and formation may include: 

¶ practical things such as child protection, first aid, working with small groups 

or conflict resolution  

¶ topics like the reality and culture of young students, spirituality, the three 

truths, social justice, planning action, etc. 

Some ways to organise and run training and formation may include: 

¶ short sessions during diocesan Adult Assistant meetings 

¶ training days or workshops for Adult Assistants only 

¶ training days or workshops for Adult Assistants, student leaders and workers. 
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¶ formation weekends for Adult Assistants.  This could be combined with a 

retreat. 

Depending on the topic, YCS may run its own sessions, invite people to run them or 

advertise sessions run by other organisations.  Find out what formation and training 

is being offered by your diocesan Church or youth ministry, local community 

organisations and state youth peak bodies, and like-minded organisations like YCW. 

It is important that students are involved in adult formation as this helps Adult 

Assistants get used to the fact that YCS is student-run.  However studentsô main 

focus should be their own formation and actions, and so adults should take the lead 

in organising adult formation.  People who can work with student leaders to 

organise training and formation may include your Diocesan Adult Assistant 

Representative, your diocesan chaplain, adult advisory team, local Assistants and 

workers and the National Adult Assistant Representative.  

Child protection is an important area for training ï for more information see pages 

17 ï 20. 

 

Review of Adult Assistant  formation and support  

The following questions may help you to review and plan action for Adult Assistant 

formation and support: 

See 

¶ What, if anything, are we doing to help Adult Assistants to: 

o use the Review of Life to review their own life and action? 

o meet with other Adult Assistants to share concerns and build 

community? 

o communicate their views to the YCS leaders? 

o receive further formation and training? 

Judge  

¶ When it comes to forming and supporting adults in YCS, what are the needs 

in our area? 

¶ Why are these needs important? 

¶ What is our most important need right now? Why? 

Act  

¶ What action will we take to address this need?  When?  How?   

¶ Who can we involve in this? 
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Educating Adu lt Assistants  About 

Legal and Other Responsibilities  
 

Being responsible  
Being an Adult Assistants means supervising students and being responsible for 

their safety as well that of the community and their property.  It is vital that Adult 

Assistants understand this. 

 

Of course, thereôs a lot more to being an Assistant too, like listening to students and 

forming them as leaders.  But this canôt happen effectively if people arenôt safe.  

Even if YCS workers are present, YCS is relying on Adult Assistants to be 

responsible. 

 

Case Study 4:  

Greg was an Adult Assistant  for a local YCS group.  He was 19 and had a great 

relationship with a many of the students.  Because he was a kind person, they were 

comfortable sharing with him about their lives.  

 

After a few mont hs, Greg came along to a social event for YCS students.  The party 

was organised by students, with the support of a YCS worker.  Twelve students 

came and Greg was the only other adult present besides the worker.  The party was 

held in a parish hall.   

 

At one point during the party, the worker went outside with a few students.  A few 

minutes later she heard a crash from inside.  Some students were throwing a ball 

inside the hall and they broke a window.  After this, YCS wasnôt allowed to use the 

parish hall  anymore.  

 

There were a couple of reasons why this situation happened.  Greg was a great 

friend to students but he wasnôt confident speaking up when students were doing 

something that might lead to trouble, and he hadnôt been given a chance to get 

better a t this through training and formation.  Also, no one explained to Greg his 

role at that party.  He was getting used to being an Adult Assistant  for a group, but 

because the worker was there, and had just invited him to come along like the 

students, he didn ôt realise that he was responsible for supervising students.  We 

canôt expect Adult Assistants  to do something they donôt know about! 

  

Some AAs are great at relating to students ï but donôt know how to step in when a 

situation is becoming a problem.  Othe rs are good at enforcing rules but arenôt sure 

how to get to know students.  This is a difficult balance, and AAs can get better at 

this over time, as long as they have formation, support and the chance to talk it 

over with others.    
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Child protection poli cies 
A policy is important because it makes clear what YCS, and the law, expect of 

adults working with students.  This ensures the safety and well-being of students, 

adults and the wider community. 

 

Each diocesan movement should have a child protection policy or guidelines.  This 

policy should be in line with the laws of that state, as well as the policies of the 

diocesan Church.   

 

Where the movement has not yet adopted a policy, it will usually be bound by the 

policy of the Catholic diocese with which it is associated.  YCS groups that meet in 

schools will also be bound by the policies of the school during school activities. 

 

Adult advisory teams, Diocesan Adult Assistant Representatives or other adults can 

take the lead in developing child protection policies.  For help with this contact the 

National Worker, National Adult Assistant Representative, state government child 

protection and / or the child protection officer of your diocesan church. 

 

Policies should include information about:  

¶ Engaging Adult Assistants.  This includes screening volunteers. Different 

states have different rules about what we need to do to try to ensure that 

adults who work with children and young people are less likely to abuse or 

exploit them. 

¶ Supervising young people.   This includes ratios between and adults and 

students, adults driving students in cars, etc.  

¶ Reporting.  This describes what an adult should do if he or she suspects that 

a student is in danger. 

 

Itôs not enough for policies just to exist ï Adult Assistants need to know them.  

Each Adult Assistant needs a copy of the guidelines or policy that applies to them. 

When they first start, a worker or experienced Adult Assistant should go through 

the policy with them to make sure they understand it.   

 

The Student Coordination Team should also know about the policy and adopt it 

formally.  This way they will understand when adults have to stick to it. 

 

Case Study 5:  

Maureen had been an Adult Assistant  for a year and a half when she went on a YCS 

picnic.  During the picnic Ro bbie, one of the boys from YCS, came up to Maureen 

appearing very worried. Robbie was friends with Anna, who was also in YCS but was 

not at the picnic. He told Maureen that he had just spoken to Anna, and that she 

was at home with her dad.  Robbie said tha t Annaôs dad had been hitting her, and 

that they were both really scared that he would hit her that night.  
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Maureen was really conc erned by what Robbie said .  She remembered the training 

she had received about child protection and she explained to Robbie t hat she 

couldnôt keep this information to herself but had to take action to make sure Anna 

would be okay.  Maureen then spoke to the YCS worker , who called the government 

hotline for reporting child abuse, and the police because the situation was urgent.   

 

Maureen faced  a really challenging situation,  and it would have been easy for her to 

be overwhelmed.  However  because she was trained, she ke pt  calm and kn ew who 

to contact for help.  The exact process of who to talk to may vary between 

dioceses, but the  important thing is that Maureen knew what the process was.  Her 

calm response put Robbie at ease and helped get a better outcome for Anna.  

 

Taking action to protect students  
¶ Find out which policy covers your Adult Assistants.  Consider developing a 

policy for YCS in your diocese.   

¶ Always follow the policy when you engage new volunteers, organise 

supervision for events and find out that a student is at risk, and at all other 

times. 

¶ At a formation day, evening workshop or meeting, run a session for new 

Assistants about their responsibilities when it comes to supervising students 

and child protection.  An experienced worker or adult could run this, but if 

possible get someone with expertise in this area to come along ï for example 

the Child Protection Officer from the diocese, Catholic Education Office, 

Catholic Commission for Employment Relations, or state government child 

protection body.  Make sure there is a chance for Assistants to ask questions 

and go through possible scenarios, and that they know who to contact if they 

are worried about a child protection issue. 

¶ Give copy of Child Protection Policy to all Adult Assistants. 

¶ Before all diocesan camps and events, make sure adults have a chance to 

discuss what is expected of them, and afterwards get them to review how 

they went. 

¶ In general provide ongoing opportunities for adults to review how they are 

being responsible, at diocesan Adult Assistant meetings or with mentors, 

experienced adults and workers. 

  

Remember knowing what is expected of you, whether you are an Adult Assistant or 

a student gives you power.  Instead of being scared of what could happen, we can 

approach situations with confidence and build a movement where we really support 

and respect each other. 

 

Review of legal and other responsibiliti es 

The following questions may help you to review and plan action for Adult Assistant 

formation and support: 
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See 

¶ Have we had any problems in the past with Adult Assistants not 

understanding or living out their responsibilities?  What caused these 

problems?  Are we already doing anything to address this? 

¶ What child protection policies are we bound by?  

¶ Are our Adult Assistants in our area of their legal and other responsibilities?   

Judge  

¶ Why is it important for Adult Assistants to understand their responsibilities? 

¶ What does our faith say? 

Act  

¶ What action can we take to improve in this area? 

¶ Who can we involve in this action? 
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Reflections  
From a student leader , Melbourne  
óIôve been a member of the YCS for three years now, and it has with doubt been 

one of the most valuable and enriching experiences of my life. A big part of the 

reasons for this is the support and guidance Iôve been offered by the Adult 

Assistants who have volunteered their time to be with the students and help to form 

them. Countless times have I been in situations when it has been the experience 

and wisdom offered by an adult who has helped me or the group to reach our goal. 

 

On a local level, we have had a few different Assistants over the years, with varying 

levels of formation and knowledge the movement. From past international workers 

to new-comers who have never even travelled interstate, each has brought a fresh, 

new approach to the movement and made a significant difference to the group, and 

to me as an individual.  

 

The adults I have had the honour of working with have been an invaluable source of 

support, and a vault of knowledge that is individual, exciting and helped the 

students to become the people they are searching for within themselves. These 

adults have not told us what to do. I have never once been made to feel any less 

than invaluable and have never met an Assistant and not learned something about 

my world or myself.  

 

The Adult Assistants of the YCS are an essential part of the support.  They are 

foundations on which the movement is built, and the students rely on them to get 

their voices heard. Adults have life experience which is unique, and each brings 

their own flame of wisdom and enlightenment to the students they support. Without 

adults the movement would not be where it is. Students need guidance; we need to 

be able to feel that there is someone watching out for us, someone we can turn to 

when we need advice or help.  

 

This is my experience of the Adult Assistants: an invaluable resource and person to 

support the students, and empower them to take the actions that will change the 

world. And, most importantly, they are our friends ï our older and slightly wiser 

friends.ô 

 

From an Adult Assistant, Perth  
óThe principles of the YCS Movement, to me, encapsulate all that is good, but also 

challenging about our faith. There is a call to be inclusive, thoughtful, and 

respectful, but within that lies a demand for us also to be self-aware, reflective and 

often courageous in our words and actions. As we know from our life experiences  

this calling is far from easy. But being an Adult Assistant has given me a unique  
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opportunity to look at life from a different perspective.  I am called to really stop 

and think about what is important to me in this life versus what my faith says 

should be important to me, my family and my community, and how that can still 

lead to a fulfilling and rewarding life. 

  

What am I actually striving for in this life? What stresses or pressures am I putting 

on myself and my family as a result? What is truly important to me? What sort of a 

world do I want myself and my children live in? How can I help to create that world?  

 

Being open to this more holistic view has really given me a different sense of 

purpose, helped me to deal with day-to-day ógrievancesô (What is important?, what 

can I let go?, how can I try to set an example?) and ultimately helped to change my 

way of thinking. Life can still be difficult. I still get many occurrences of frustration, 

anger and doubt. But faith, goals and purpose are amazing weapons to help deal 

with these things.  

 

Who would have thought that becoming an Adult Assistant and just trying to do my 

best to understand and apply the principles of the YCS Movement (not having to be 

óperfectô), would lead to all of this? 

 

He moves in mysterious wayséô 

 

Adapted from Joseph Cardijn, Inspiration of the YCS  
óThe task of the YCS Assistant is a magnificent one.  It is a difficult, slow task, which 

demands patience and perseverance in facing disappointment and failure and a 

readiness to give up a good deal.  The Assistant must be the youngest amongst the 

students; the youngest in faith, hope and charity, the youngest in enthusiasm and 

optimism.  All true YCS Assistants will agree that they have been tremendously 

enriched by the movement; many will admit that it has completely transformed 

their apostolate and their life.ô 

 

óYou must have this simple, affectionate, constant, intimate contact with your 

leaders.  If you are a stranger, how can you talk to them of their personal lives?  

You have no right to, and if you try to they will answer, ñThat has nothing to do 

with youò.... We must have personal contact and life together as a team.  If you are 

not prepared to have personal contact with your leaders, you will never have any 

real leaders.  Never day, ñ I havenôt any time!ò ô 

 

óEvery Assistant must always have this attitude and aim: I must bring about a 

double transformation; I must transform students so that they see the problem, 

judge and act, but I must also help them to transform the environment wherever 

they are.  There is the double transformation, an interior transformation of 

students, and an exterior  transformation of the school and the district.  We must 

discover and help students to discover that.ô 
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Useful Resources  
YCS Resources  
 
Young Christian Students, Adult Assistant  and Chaplain Pack, Granville, N.S.W.: 

Australian Young Christian Students Movement, 2006. 

 Available from www.aycs.org.au 

 

Young Christian Students, Never U nderestimate the Students! An 8 week program 

to empower and encourage students to change their world (2 ed.), Granville, 

N.S.W.: Australian Young Christian Students Movement, 2007. 

 Available from www.aycs.org.au 

 

Young Christian Students, Notes for Leaders and Assistants , Ascot Park, S.A.: 

Australian Young Christian Students Movement, 1994.   

Available from the AYCS National Office:  

 Phone: 02 9637 7863 

Email:  office@aycs.org.au 

 

Other Formation Resources  
 
J. Cardijn, Cardijn Speaks to Chaplains , Australian Young Christian Workers 

Movement. 

 

Child Protection and Duty of Care  
 
ACT: Office for Children, Youth and Family Support: 

http://www.dhcs.act.gov.au/ocyfs/ 
 
Queensland: Commission for Children and Young People and Child Guardian 

http://www.ccypcg.qld.gov.au/kids_index.html 
 

New South Wales Commission for Children and Young People: 
http://www.kids.nsw.gov.au/ 
 

South Australia: Department for Families and Communities 
http://www.familiesandcommunities.sa.gov.au/ 

 
Victoria: Office of the Child Safety Commissioner 
http://www.ocsc.vic.gov.au/ 

 
Western Australia: Department for Child Protection  

http://www.community.wa.gov.au/DCP/ 
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